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Overview

The project remained on track toward achieving its objectives during the reporting period.
Major accomplishments included the completion of the baseline data collection across
Amhara, Oromia, and Tigray regions; analysis of quantitative and qualitative data; a
comprehensive review of national and regional ALP policy documents; and extensive
stakeholder engagement through sense-making sessions, advisory structures, and
presentations at the 4th GPE-KIX Global Symposium.

Findings from the baseline study revealed significant discrepancies between classroom-level
implementation realities and supervisory reporting systems. Based on these findings, the
project team revised the implementation approach in consultation with the GPE-KIX focal
person. Rather than conducting a second round of data collection in late 2025, the project
introduced a rapid intervention phase aimed at strengthening coordination, supervision, joint
monitoring, and stakeholder collaboration. The second and third rounds of data collection
were subsequently rescheduled to 2026.

Key Achievements

« Completed baseline data collection involving teachers, supervisors, College of
Teacher Education instructors, former ALP learners, school leaders, parents,
government officials, and implementing partners.

» Conducted document review of ALP policies, guidelines, plans, and implementation
frameworks.

* Presented preliminary findings at the 4th GPE-KIX Global Symposium.

» Organized sense-making and validation sessions with Ministry of Education and
Regional Education Bureau stakeholders.

* Published an analytical blog synthesizing document review findings and early
evidence.

« Strengthened stakeholder capacity through data collection training and
engagement in regional technical teams.

» Mainstreamed Gender Equality and Social Inclusion (GESI) considerations
throughout research design and implementation.

Emerging Research Findings
The study identified several systemic barriers affecting effective ALP implementation:

» Weak coordination and reporting mechanisms between implementation and
supervision levels.



* Limited availability of practical implementation manuals, monitoring tools, and
training frameworks.

« Variations in regional adaptation of ALP models.

* Inconsistent supervision and support mechanisms.

« Strong evidence of inclusion for girls and conflict-affected children, while support
for children with disabilities remains comparatively limited.

These findings directly informed the project's decision to introduce rapid interventions before
further data collection.

Key Insights

1.

3.

Strong system coordination is essential for generating reliable evidence and
supporting effective scaling. (A guideline Needs to be Developed to support this)

Early stakeholder engagement and ownership significantly improve research uptake
and policy influence. (Capacity Building)

Increasing the monitoring and visibility of AEP implementation (EMIS Integration)
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Next Steps

The project will focus on implementing rapid interventions, conducting joint monitoring visits,

facilitating collaborative

learning workshops,

refining data collection

instruments,

strengthening policy engagement through briefs and dissemination activities, and preparing
for the next rounds of data collection. These activities are expected to improve
implementation quality, strengthen stakeholder ownership, and increase the practical use of
research evidence for scaling ALPs in Ethiopia.




