Scaling Nia: Adapting a Proven Behaviour Change Program for

Inclusive Education in Kenya’'s ASALs

Background

The Nia Adaptation Project is piloting innovative approaches to strengthen gender equity, socio-emotional

well-being (SEW), and trauma-informed education in arid and semi-arid regions of Kenya. During the reporting

period (March-August 2025), the project tested how adapted Nia content and methodologies could be applied

in real-world school settings through training, coaching, reflection sessions, and implementation research.

The Approach

+ Implementation Research: Conducted during teacher training, coaching visits, and reflection forums to

assess usability, relevance, and impact.

» Tools Used: Baseline and endline surveys, classroom observations, coaching records, and teacher/leader

reflection sessions.

» Scope: 10 schools in Turkana and Garissa; 63 teachers and heads of institutions.

Teacher Practice

» Teachers adopted inclusive
practices such as co-created
classroom rules, visual
routines, and empathetic
check-ins.

» Gender stereotypes were
actively challenged

« Safe learning environments
emerged, quiet corners and
a shift toward restorative
dialogue instead of punitive
discipline.

Lessons Learnt

Leadership Changes

Heads of institutions led
school walk-throughs to
identify systemic barriers
(e.g., inadequate facilities for
girls).

School leaders increasingly
prioritized safe, equitable
learning environments.

Some early signs of progress:

30% of schools reported
parental contributions and
meeting attendance.

Usability of Nia Adaptation

« Teachers found the

strategies practical and easy
to apply within daily lessons.
Adaptations aligned well
with existing professional
growth needs and school
routines.

Content was flexible,
allowing teachers to
integrate lessons across
different subjects.

Materials were culturally
relevant and resonated with
both learners and educators.

Testing of the Nia adaptations in Turkana and Garissa demonstrated that inclusive, trauma-informed practices

are both usable and impactful. With coaching, community engagement, and systemic support, these tested

approaches can be scaled sustainably to transform education in ASAL schools.
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