
Teacher 
Capacity Building Brief
Scaling Nia: Adapting a Proven Behaviour Change Program for

Inclusive Education in Kenya’s ASALs

The Nia Adaptation Project, implemented in Turkana and Garissa counties, is addressing deep-rooted barriers to

education by equipping teachers and school leaders with inclusive, trauma-informed, and gender-responsive

practices. Teacher capacity building has been central to this effort, ensuring educators are not only trained but also

supported through coaching and peer learning structures.

Capacity Building Interventions

Background

A 4-day TOT deepened

facilitators’ understanding of

the Nia curriculum.

Emphasis on addressing

gender equity gaps and

practicing inclusive content

delivery.

Strengthened coaching and

mentoring skills to cascade

training to teachers.

63 teachers and HOIs trained across

10 schools with topics such as

educator identity and reflective

practice.

Practical, participatory methods

such as role plays, micro-teaching

built confidence and reinforced

new approaches.

Teachers developed individualized

action plans and identified peer

champions to sustain learning.

Coaches conducted classroom

observations and provided

supportive feedback.

9 of 10 schools established

active CoPs, creating

platforms for peer exchange

and problem-solving.

Teachers used CoPs to share

strategies, reinforce learning,

and sustain motivation.

Results Achieved

Knowledge and Confidence
Teachers gained clarity

on socio-emotional well-

being and its role in

learning.

Educators reported

greater confidence in

addressing trauma and

gender equity in

classrooms.

Shifts in Attitudes
Teachers increasingly

challenged unconscious

gender bias, e.g.,

encouraging girls in STEM

and boys in arts.

Renewed commitment to

learner-centered, inclusive

teaching.

Changes in Practice
Adoption of co-created

classroom rules and visual

routines.

Increased use of empathetic

language and proactive

student check-ins.

Movement away from

punitive discipline toward

restorative dialogues .

Lessons Learned 

Sustainable transformation in education goes beyond training. It requires ongoing coaching, strong Communities

of Practice (CoPs), and practical tools that help teachers apply inclusive methods every day. True gender equity also

means engaging boys as allies, not bystanders. Looking ahead, we are expanding coaching support, formalizing

CoPs across schools, strengthening community partnerships, and advocating for the integration of Nia’s inclusive

methodologies into national teacher training systems, building the foundation for lasting change.
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