From Evidence to Scale: Adapting Nia Learning for Gender Equity

and Inclusion in Kenya’'s ASAL Contexts

Background

ZanaAfrica, Education Design Unlimited and Dignitas, with support from the International Development Research Centre (IDRC) and

the Global Partnership for Education Knowledge and Innovation Exchange (GPE KIX), conducted a study to examine how Nia Learning,

a proven gender-responsive education and socio-emotional well-being model, can be adapted for arid, semi-arid, and refugee-hosting

contexts in Kenya. The study focused on Turkana and Garissa counties and engaged 1,074 participants across 20 schools, including

learners, teachers, school leaders, parents and caregivers, community leaders, and education system actors

Key Findings

School leadership emerged as the
strongest driver of lasting change,
with schools making the most
n progress when leaders acted as
instructional coaches and
champions of well-being rather
than relying on curriculum or

training alone.

Recommendations

For Practitioners/ Implementers

e Prioritize adaptation over
replication by tailoring gender-
responsive and SEW practices to
local cultural, social, and school
realities.

e Invest in ongoing coaching and
school-based Communities of
Practice rather than one-off
trainings.

e Equip teachers with low-resource,
classroom-ready tools for trauma-
informed, inclusive, and learner-

centered teaching.

Conclusion

This study demonstrates that meaningful progress toward gender equity and inclusion in fragile education contexts is possible when

Socio-emotional well-being proved
to be the missing link between
access and learning, as classrooms
E only became safer, more inclusive,
and more engaging when
emotional safety, trust, and agency
were intentionally embedded into

daily teaching practice.

For Education Systems

e Embed socio-emotional well-being
and gender-responsive pedagogy
within national curriculum priorities,
teacher development frameworks,
and supervision systems.

e Formalize Communities of Practice
and coaching structures within
school calendars and accountability
mechanismes.

e Improve coordination across
education, gender, and child
protection systems to support

holistic learning.

Sustainable scale was achieved by
going deep before going wide, with
the study showing that shifting

a values, relationships, and everyday
practices created stronger
foundations for impact than rapid

replication across schools.

For Funders and Partners

e Shift investment from short-term
pilots to system-anchored,
scalable approaches that
strengthen leadership, coaching,
and community ownership.

e Fund adaptation, learning, and
evidence use, not just materials
or infrastructure.

e Support longer-term
engagement that allows
practices to embed, mature, and

scale sustainably.

proven approaches are intentionally adapted to local realities and embedded within everyday school practice. The findings show that

socio-emotional well-being, strong school leadership, and community engagement are not add-ons but essential drivers of safe,

inclusive learning environments. Sustainable scale will depend on moving beyond short-term pilots toward system-anchored

approaches that prioritize adaptation, leadership, and long-term investment.
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