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Can’t Wait to Learn Research and Scaling Journey

Can't Wait to Learn is a digital game based learning 
platform for education in emergencies. Since 2012 War 
Child has conducted  research on Can’t Wait to Learn, 
not only to access its impact on children’s learning and 
psychosocial well-being, but also to develop and refine 
the programme and continually monitor and update the 
game to deliver the best learning outcomes for children. 
This evidence gives confidence to programme funders 
and implementers to continue working with Can’t Wait 
to Learn. 

The purpose of this booklet is to give humanitarian 
organisations, policy makers, and practitioners working 
in the education field an overview of the research and 
development activities War Child and partners have 
conducted to prove that Can’t Wait to Learn works in 
conflict-affected settings. It will help technical and non 
technical audiences looking for evidence and impact 
to make decisions on funding and implementation of 
education technology (EdTech) programmes. 

INTRODUCTION

Djabal — Young Girl Learning Game

1. 
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Can’t Wait to Learn Research and Scaling Journey

Research underpins War Child’s strategy to 
implement programmes that are relevant, 
effective and impactful at scale. From 
programme design to implementation to scale-
up, decisions are informed by evidence which  
is mapped against our Roadmap to Impact. 

Can’t Wait to Learn has been systematically 
researched, adapted and improved at each and 
every stage of implementation and scale-up. 
Ultimately, this allows us and our partners to 
confidently endorse Can’t Wait to Learn in the 
knowledge that it truly helps children learn 
to read and do numeracy that is engaging, 
motivating and effective. Research ensures 
accountability to and transparency with our 
primary stakeholders; children, caregivers, 
teachers, and governments of countries 
affected by conflict. 

The first stage of evidence-driven programme 
development aims to establish the relevance 
of an intervention, in terms of the population 
needs and the cultural and contextual fit. 
For Can’t Wait to Learn, relevance has been 
widely established in a range of low-resource 
contexts, including conflict and post-conflict 
settings, and with diverse target groups. Can’t 
Wait to Learn has been designed to overcome 
a number of common challenges in education 
systems of conflict-affected countries, 
including widespread learning gaps due to time 
out of school, large numbers of  
out-of-school children and overage learners, 
high learner-to-teacher ratios, and a lack of 
qualified teachers.

The second stage of research focuses on 
evaluating the effectiveness of a programme 
by comparing the impact of the War Child 
innovation on intended outcomes – such 
as reading and numeracy competency or 
psychological wellbeing – with the impact of 
standard practice. To date, we have conducted 
several quasi-experimental evaluations on Can’t 
Wait to Learn with promising results. These 
have led to an ongoing cluster Randomised 

Controlled Trial (cRCT) in Uganda which 
compares the maths and reading outcomes 
of children (n=1507) doing Can’t Wait to 
Learn integrated within formal education with 
standard formal education alone, for which 
results will be available in the second quarter 
of 2023. RCTs are widely acknowledged as the 
gold standard design for evaluating programme 
effectiveness. 

The third stage of evidence-driven programme 
implementation and scale up concerns quality 
assurance. We conceptualise quality as the 
combination of three dimensions; fidelity 
(i.e., the extent to which the programme 
is implemented according to how it is 
designed), competence (i.e., the degree to 
which programme implementors have the 
skills needed for successful implementation) 
and attendance (i.e., the minimum attendance 
required in order for the programme to be 
effective). To effectively monitor fidelity and 
competence and to increase Can’t Wait to 
Learn’s scalability, we have developed simple 
and standardised quality assurance tools which 
include which inform data-driven, real-time 
response. 

The fourth and final stage relates to the 
feasibility of implementation at scale. We 
conceptualise this feasibility as a combination 
of coverage (i.e., the proportion of the target 
population that is enrolled and retained in the 
programme) and cost (i.e., the cost-effectiveness 
and value for money of the programme). We 
have conducted several value for money 
analyses of Can’t Wait to Learn, using actual 
financial and academic assessment data as 
well as modelling for economies of scale and 
variations of the implementation models. 

JASMINE TURNER
Research Lead, Can’t Wait to Learn 
 
PROF. DR. MARK JORDANS
Director of Research and Development

FOREWARD

CAN’T WAIT TO LEARN’S SCALING JOURNEY
 
Can’t Wait to Learn provides a highly effective solution to close the education gap for millions of 
children around the world affected by conflict. It is a digital tablet-based innovation programme 
providing children access to quality education in both formal and out-of-school settings.  
Operating since 2013, it has reached 90,000 children in Bangladesh, Jordan, Lebanon, South 
Sudan, Sudan, Uganda and Ukraine. 

Our commitment to quality and research, matched by a deep belief in the educational and 
emotional value of a child seeing their culture reflected in their learning experience, means Can’t 
Wait to Learn stands out from the crowd.  Research and development give us knowledge and 
evidence on how to adapt and scale an education technology programme in conflict-affected 
countries. 

Informed by our research, we keep learning and improving. In 2022, we improved our accessibility, 
creating software for the Ukraine response that will serve as a template for adapting the evolving 
needs in countries where we already operate. And beyond our established countries of operation, 
Can’t Wait to Learn’s enhancements means we are poised to be education first-responders in new 
countries and contexts, so that we can scale and reach more children so they can have access to 
the education they deserve, no matter where they are.

JUDITH FLICK
Programme Director 2020- 2023, Can't Wait to Learn

CAN’T WAIT TO LEARN’S  
RESEARCH JOURNEY

Sudan — Engaged in Learning, Kassala

2. 
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Can’t Wait to Learn Research and Scaling Journey

Can’t Wait to Learn is a digital learning application for education in emergencies 
developed by War Child Holland. It is an integral education component of War Child 
Holland’s System of Care for children in crisis that combines psychosocial support, child 
protection and education to help children regain trust in themselves and others. It brings 
together know how of locally based education stakeholders, such as the Ministry of 
Education and international and community-based organisations alongside international 
expertise in software development, game development and pedagogy. 

It is currently providing children in conflict affected areas with high quality education 
since 2013 and currently operational in Chad, Jordan, Lebanon, South Sudan, Uganda 
and Ukraine. Co-created with children, artists and education experts in-country, Can’t 
Wait to Learn’s collaborative method to education game design and implementation 
support results in a learning experience tailored for exactly the vulnerable children 
it serves.   

Children can use Can’t Wait to Learn at home, in school, and in the community when 
non-traditional school is the safest and best option. Since 2022 Can’t Wait to Learn 
is available for direct download from the App Store, Google Play and Amazon onto 
personal devices, Android and iOS in Ukraine. This has the potential to move beyond 
Ukraine and significantly expand our reach to children in conflict, especially refugee 
populations living beyond country borders. 

The software created for the Ukraine response will serve as a template for adapting 
to evolving needs in countries where we already operate, and in new contexts in other 
countries. When paired with the proven and practical solution of preloaded tablets, this 
newest iteration of Can’t Wait to Learn opens up avenues to reach many more children.

Learn more at www.warchildholland.org/intervention-cwtl

CAN'T WAIT TO LEARN

War Child works exclusively to improve the resilience and wellbeing of children living 
with violence and armed conflict. We empower children in everything we do. We work  
to unleash their inner strength through our creative and engaging approach.

We deliver vital child protection, education, and psychosocial support. We are present 
in countries where violence and armed conflict are a fact of life. We work together with 
caregivers and communities - as well as other NGOs - to strengthen the resilience and 
psychosocial wellbeing of conflict-affected children.

WAR CHILD

Sudan — Game play, Unicef

3. 

4. 
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Can’t Wait to Learn Research and Scaling Journey

Our current research on Can’t Wait to Learn, supported by the Global Partnership for 
Education Knowledge and Innovation Exchange (GPE KIX), aims to generate knowledge 
and evidence on how to adapt and scale up an EdTech programme to improve education 
access and quality for children in conflict-affected countries. KIX is a joint endeavour 
by the Global Partnership for Education (GPE) and the International Development 
Research Centre (IDRC) to connect expertise, innovation, and knowledge to help GPE 
partner countries build stronger education systems and accelerate progress toward the 
Sustainable Development Goal on education (SDG 4).

To achieve this objective and answer the question of how you adapt and scale up an 
EdTech programme in conflict-affected countries, we developed a comprehensive 
portfolio. The specific studies under each area help us tackle this question and 
holistically strengthen the evidence base for scaling up EdTech in education in 
emergencies (EiE).

HOW DO YOU ADAPT AND SCALE AN EDTECH PROGRAMME  
IN CONFLICT-AFFECTED SETTINGS?

CURRENT  
RESEARCH AGENDA

Figure 1: War Child’s five complementary areas of research for scale

HOW EFFECTIVE IS CAN’T WAIT TO LEARN INTEGRATED INTO FORMAL 
EDUCATION COMPARED TO STANDARD FORMAL EDUCATION? 

In our effectiveness study, we compare Can't Wait to Learn integrated in formal 
education to standard formal education, through a cluster randomised control trial 
(cRCT), scientifically the most rigorous method and broadly regarded as the gold 
standard trial for evaluating the effectiveness of complex programmes.

Where: Isingiro district in southwest Uganda

Timeline: 2021-2023

Partners: Led by War Child in collaboration with the District Education Office of Isingiro

Aim: While positive evidence for Can't Wait to Learn exists, a rigorous evaluation of its 
effectiveness was still needed. The cRCT compares the effectiveness of Can’t Wait to 
Learn when integrated into the regular school schedule and curriculum in public schools 
versus regular schooling alone, to evaluates the effect on children’s numeracy, reading, 
and well-being.
 
Methodology: In our effectiveness study, we compare Can’t Wait to Learn integrated 
into formal education to standard education through a cluster randomised control trial 
(cRCT). 

The cRCT was conducted in 30 public schools with children in primary 3 (P3) in the 
Isingiro district in southwest Uganda. Half of the schools were assigned the Can't Wait 
to Learn programme (‘intervention’ schools), and half of the schools are continuing 
education as usual (‘control’ schools). The assignment of intervention or control was 
done randomly, to ensure that the two groups are theoretically comparable in terms of 
the individual differences between schools and the inevitable external factors that affect 
schools and children's learning. In the intervention schools, Can't Wait to Learn replaced 
four to six lessons of English and maths per week. In the control schools, there were no 
changes to normal lessons and teaching.
 
More information about this trial is available for reference through the following 
registration number on the ISRCTN registry - 11460734. 

1. EFFECTIVENESS

For more information about our War Child’s KIX-supported research and its results, 
please contact: jasmine.turner@warchild.nl

5. 
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Can’t Wait to Learn Research and Scaling Journey

WHAT IS THE COST PER CHILD PER YEAR OF CAN'T WAIT TO LEARN 
WHEN INTEGRATED INTO FORMAL EDUCATION? 

Where: Chad and Uganda
 
Timeline: 2021-2023
 
Partners: Led by War Child in partnership with Jesuit Refugee Service in Chad
 
Aim: The value for money research aims to evaluate and identify ways to increase 
the cost-effectiveness and scalability of the Can’t Wait to Learn programme. It also 
contributes to the evidence base on the cost-effectiveness of EdTech for EiE.

Methodology: The value for money research has adopted the Foreign, Commonwealth 
& Development Office of the Government of the UK’s 4E approach, which evaluates four 
dimensions of value for money: economy (cost per child), efficiency (cost per programme 
completer), effectiveness (cost per competent child), and equity (cost per harder-to-
reach child). We use reach numbers, financial and learning outcome data, attendance 
and completion rates, and demographics. We conducted a value for money study in 
Chad, between 2021 and 2022, on the Can’t Wait to Learn implementation through 
a partner organisation in refugee and host community settings, which compared the 
programme and standard education in these settings.  

We have also conducted a value for money study in Uganda during the cRCT, between 
2022 and 2023, which compares Can’t Wait to Learn integrated into formal education 
to standard education. We are conducting another value for money study in Uganda in 
2023, which evaluates the impact of our add-on intervention targeting attendance and 
dropouts on cost-efficiency and cost-effectiveness.

2. VALUE FOR MONEY

HOW DO YOU MONITOR AND MAINTAIN QUALITY OF  
IMPLEMENTATION AT SCALE? 

Where: Chad and Uganda
 
Timeline: 2021-2023
 
Partners: Led by War Child in partnership with Jesuit Refugee Service in Chad

Aim: The quality assurance research aims to develop tools to monitor and maintain the 
quality of the Can’t Wait to Learn programme implementation at scale.

Methodology: Through our quality assurance research, we developed two digitised tools 
that enable data-driven quality improvement: one is for the teacher training on Can’t 
Wait to Learn, and the other for Can’t Wait to Learn implementation. The tools provide 
immediate feedback on quality indicators and enable response and improvement of 
implementation in real time. 

We synthesised the tools previously used across different Can’t Wait to Learn 
implementation countries, tested and improved them, and adopted them in Chad and 
Uganda. The tools were well received by users, such as trainers and project officers. We 
plan to analyse and explore the relationship between quality indicators, implementation, 
and learning outcomes further.

3. QUALITY ASSURANCE 



14 15

Can’t Wait to Learn Research and Scaling Journey

HOW DO YOU IMPROVE SCHOOL ATTENDANCE AND RETENTION  
BY INCREASING CAREGIVER ENGAGEMENT AND THE HOME-SCHOOL 
RELATIONSHIP? 

Where: Uganda

Timeline: 2021-2023

Partners: Led by War Child

Aim: This research aims to develop an approach to improve school attendance and 
dropouts by strengthening caregivers’ engagement in children’s education and the 
home-school relationship. 

Methodology: In our research focusing on attendance and dropouts, we aim to identify 
and develop strategies that improve school attendance and dropouts by strengthening 
caregivers’ engagement in children’s education and the home-school relationship. We 
adopted a participatory research approach and used Group Model Building, with school 
staff and caregivers, such as parents or others taking care of a child, produced the base 
content of the intervention. 

We conducted these workshop in four schools in Uganda. The intervention addresses 
the needs identified by communities concerning education, attendance, and school 
dropout, and considers the communities’ ideas in how to improve them. This research 
goes beyond the classroom and looks at the significant role caregivers and communities 
have on children’s education. The intervention design was prototyped in 2022 and 
adapted to out-of-school children. We plan to conduct a feasibility study in 2023.

4. ATTENDANCE  
AND DROPOUT

HOW CAN WE LEVERAGE THE NATIONAL EDTECH ECOSYSTEM TO 
ADVOCATE FOR SCALED IMPLEMENTATION OF PROGRAMS? 

Where: Chad, Uganda, and Sudan
 
Timeline: 2021-2022
 
Partners: Led by War Child
 
Aim: In our policy research, we aim to identify how to leverage the national EdTech 
ecosystem to advocate for the scaled implementation of EdTech programmes and 
identify country-specific pathways and leverage points. The study investigates common 
and country-specific opportunities and challenges to implement and scale EdTech 
programmes in conflict-affected countries, the actors within the EdTech ecosystem, 
and how the relationship between these actors affects the EdTech policy development 
process. 
 
Methodology: We adopted a mixed-methods research design that combined semi-
structured interviews with key informants from the education sector (n=19), an analysis 
of relevant policy documents, and a social network analysis of EdTech actors and the 
relationships between them. We analysed the qualitative data using open coding and 
thematic analysis and the quantitative social network data by computing methods of 
network structure and creation of network visualisations.

5. POLICY



Can’t Wait to Learn began in Sudan in 2012, with a programme prototype and 
two small-scale research studies conducted over 12 months. The initial goal was 
to find a solution to provide for the growing need for education in emergency 
- one that would support children to integrate back into the formal education 
system. Through research, monitoring and evaluation we were able to deliver an 
alternative model for quality, scalable education. It needed to be an empowering 
and flexible programme that would engage the community and, once the 
programme is replicated, would lead to greater economies of scale.

Over the years War Child has been collecting evidence that will ultimately 
provide robust information so that partners can endorse and fund Can’t Wait 
to Learn in the knowledge that it truly helps children learn to read and do 
numeracy in a way that is engaging, enjoyable and motivational.  It also allows 
the programme team to update and improve the product and how it is delivered 
to ensure optimum learning gains in many situations. 

Research ensures accountability to and  
transparency with our primary stakeholders;  
Children, Caregivers, Teachers, and Governments  
of countries affected by conflict.  

16

Countries Overviews

THE CAN'T WAIT TO LEARN 
RESEARCH STORYEVIDENCE  

AND IMPACT
OUR JOURNEY

Each research study aims to provide further proof of concept and gives suggested improvements for 
future implementation and quality improvements to the  programme. The KIX research allows us to 
determine how Edtech innovations can be adapted and scaled to improve education access and quality 
for refugee and displaced children in conflict-affected countries.

Djabal — Improving Education in Schools

6. 
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Can’t Wait to Learn Research and Scaling Journey

Aim: To establish proof-of-concept and assess trends in learning gains.
 
Where: Phase I: Three remote villages, Mona, OmTifag, and Wad Almoshmer; Phase II: White 
Nile, North Kordofan and Gedaref. 
 
Duration: Phase I: Six weeks, five days a week, 45 minutes a day, while supervised by a facilitator 	
versus a control group who received no education. Phase II: a period of approximately six months, 
for a maximum of five days a week, 45 minutes a day, while supervised by a facilitator. The 
children in the control group were enrolled in informal education; they attended two mathematics 
lessons a day of 45 minutes each, taught by a teacher in out-of-school centres.

Target Group:  
Phase I: 67 Sudanese out of school children between 7-11 years of age  
Phase II: 591 Sudanese out of school children between 7-9 years of age 

Language: Arabic

Situation: The community was involved in setting up the ‘learning centres', sheds where the 
children gathered to learn.

Partners: Led by Netherlands Organisation for Applied Scientific Research (TNO), Ahfad 
University for Women.

Methodology: In phase I we measured  log data in the maths game as well as motivation which 
was observed by a facilitator. In phase II we used the Early Grade Mathematics Assessment 
(EGMA)
 
Main findings and conclusions:
	 • Phase I demonstrated that children's mathematics skills improved by playing the game 
	 • Phase II demonstrated that children significantly learnt over time, with those who started 	
			  with the lowest competency making the largest gains.
	 • The game was equally stimulating and appropriate to both boys and girls, which  
			  stimulates and retains boys and girls equally. 
	 • Positive correlations between higher self-esteem, self-efficacy and higher  
			  mathematics scores

What did we learn from this research for future iterations of Can’t Wait to Learn
	 •	Be flexible with the programme design taking into account other responsibilities that 		
			  children have. This includes playing less frequently and strategies to reduce dropout
	 • 	With many nomadic communities, it was recommended to find a way to deliver the game 	
			  for children on the move.

You can access the full report here.

SUDAN - PROGRAMME DEVELOPMENT 
PROOF OF CONCEPT

Sudan — Young Girl Practising 
Math, Unicef

2012 & 2014-2015

https://files.eric.ed.gov/fulltext/EJ1101213.pdf
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Can’t Wait to Learn Research and Scaling Journey

Aim: To test whether Can’t Wait to Learn programme leads to improvements in children’s learning 
outcomes and wellbeing compared to the state-provided education programme for out-of-school 
children, and to understand implementation challenges and facilitating factors.

Where: Sennar and Kassala States, Sudan.
 
Duration: One mathematics lesson of 45 minutes and one reading lesson of 45 minutes per day,  
5 days a week for 6 months, supervised by a facilitator.
 
Target group: 221 Sudanese children, who had never had access to education, aged between 7-9.
 
Language: Arabic
 
Situation: The study was conducted in 8 villages. In 4 of the villages the community was involved 
in setting up the ‘learning centres', (sheds where the children gathered to learn), while the other  
4 villages had existing learning centres.
 
Partners: Led by War Child. Babiker Badri Scientific Association for Women’s Studies; National 
Council for Literacy and Adult Education in Sudan 

What did we measure and how:
Arabic literacy and mathematics and psychosocial wellbeing using international scales 
developed by education specialists.  

33 focus groups discussions and key informant interviews with children, learning directors, 
caregivers, community leaders, and supervisory staff

Main findings and conclusions:
	 •	Children doing Can’t Wait to Learn made significantly larger learning gains for numeracy 	
		  and Arabic reading than the children doing education as usual
	 • The wellbeing of children doing Can’t Wait to Learn improved more than that of children in 	
		  comparison villages 
	 • Children, parents, sheikhs, learning directors and supervisory staff noted improved child 	
		  behaviour, including following instructions, being more polite and respectful, and 		
		  improved social connections with other children and families. They reported positive 		
		  classroom environments - children enjoyed going to the centre, were enthusiastic about the 	
		  lessons, and interacted well with peers
	 •	 Children, parents, sheikhs, learning directors, and state and local level supervisory staff 	
		  reported positive experiences with the game & tablets. Children and learning directors 		
		  found the programme simple to use 
	 • The main challenges with the programme were the technical problems experienced, 		
		  particularly with the mathematics game. Technical support was usually required, 		
		  which led to delays in playing, and loss of children’s previous progress in the game.  
		  This led to frustration, disappointment, and demotivation of children.

SUDAN - QUASI EXPERIMENTAL

What did we learn from this research for future iterations of Can’t Wait to Learn 

	 • 	Increasing community engagement will help to improve implementation 

 
CURRENT SITUATION IN SUDAN

CAN'T WAIT TO LEARN IN SUDAN HAS, FOR YEARS, BEEN IMPLEMENTED IN CLOSE 
PARTNERSHIP WITH THE MINISTRY OF EDUCATION AND UNICEF. ALTHOUGH 
CURRENTLY ON HOLD, MULTIPLE PARTNERS HAVE EXPRESSED INTEREST TO INCLUDE 
CAN'T WAIT TO LEARN INTO THEIR EDUCATION INTERVENTIONS AND CONVERSATIONS 
FOR RESTARTING CAN'T WAIT TO LEARN IN SUDAN ARE ONGOING. 

Sudan — Learning in the Community

You can access the full report here

NUMERACY

“Before they did not know counting, how to 
pay or to bring the change when we send 
them to the market. But now they know 
and if you send them to the market, they 
know to buy and count the change and 
they know the addition and subtraction." 

Mother of Pupil

“They are good, they behave well, and they 
listen to us, if you ask them to come, they 
come, they do respect themselves since 
they enter the school” 

Mother of Pupil

WELL-BEING2018

https://doi.org/10.33682/8v7u-q7y3
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Can’t Wait to Learn Research and Scaling Journey

Aim:  
	 1. 	 To assess the feasibility of using Can’t Wait to Learn numeracy in Arabic with children  
		  aged 10-14 who are not in formal education. 
	 2.	 To understand the children’s participants’ experience of doing Can’t Wait to Learn and its 	
		  perceived impact not only on academic competency but also psychosocial well-being. 
	 3.	 To identify implementation challenges in order to find out what factors might hinder 		
		  successful future implementation.

Where: Lebanon - 7 of the 8 governates of Lebanon
 
Duration: 1 cycle (on average 12 weeks) of basic literacy and numeracy 
 
Target group: 390 out-of-school children aged 10-14, Syrian, Palestinian and Lebanese children

Language: Arabic
 
Situation: 30 classes from 23 learning centres, supported by 13 implementing partners  
 
Partners: Ana Aqra, Al Hamidieh, Akkar Network for Development (AND), Assosiazione 
Volontari per il Servizio Internazionale (AVSI), Dreams of a Refugee Association, INTERSOS, 
Lebanese Organisation for Studies and Training (LOST), Mohammara Municipality, Openness 
Development Association (ODA), Norwegian Refugee Council (NRC), Socio-Economic Enhance 
and Development (SEED), Sonbola Partners Led by War Child 

What did we measure and how: 
Numeracy competency | Self-esteem using the Rosenbury Self esteem scale  
| Psychological wellbeing using the Paediatric Symptoms Checklist  | Self-efficacy
 
Main findings and conclusions:
	 •	Can’t Wait to Learn is feasible to implement through a range of non-governmental and 		
		  community-based organizations
	 • 	Implementing partners praised War Child technical support in delivering the game
	 • 	Children, parents and education personnel reported a positive experience with Can’t Wait 	
		  to Learn and children expressed and demonstrated an increased motivation to attend basic 	
		  literacy and numeracy	
	 • Childrens numeracy increased by 16.5 % as well as gains in psycological wellbeing and  
		  self esteem in 12 weeks  
	 •	 Implementation challenges included slow tablet maintenance and repetition within the  
		  mini games
	 • 	Low attendance and high dropout were major challenges and large drainers of value  
		  for money.

LEBANON - ADAPTATION  
AND FEASIBILITY

What did we learn from this research for future iterations of Can’t Wait to Learn 

	 •	Adaptations to the mini-games and role of facilitator will help boost children’s  
		  positive experience 
	 •	Results informed the design of the subsequent English numeracy game
	 •	While facilitators  can deliver the program, a more blended approach with an applied 		
		  teaching role could further boost the facilitators and children’s  positive experience. 

 
CURRENT SITUATION IN LEBANON

CAN’T WAIT TO LEARN IS CURRENTLY OPERATING IN LEBANON, THANKS TO FUNDING 
FROM ECHO WHICH WILL COVER IMPLEMENTATION UNTIL 2023 REACHING 4,800 
CHILDREN.

Lebanon — Literacy & Numeracy Home Learning.

NUMERACY

“It benefitted me with a lot of things. I now 
have a better understanding in addition 
and subtraction and such things, and now, 
any question, I can know right away.”

Child 

“The children start to have confidence in 
knowing that they found it and solved it on 
their own. ‘I found out… without anybody’s 
help. I found it on my own.’ There’s a lot 
of confidence. There’s also more self-
reliance." 

Facilitator

SELF-ESTEEM

NUMERACY

“The children wanted to see 
the end of the game. They 
wanted to reach a goal.”

Facilitator

2017-2018
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Can’t Wait to Learn Research and Scaling Journey

Aim: To assess differences between children who received Can’t Wait to Learn numeracy and 
Arabic reading lessons using an integrated approach that combined national curriculum aligned 
content with teacher training and coaching in comparison to children who learned via the 
standard government curriculum.

Where: Zarqa governorate in Jordan. A population that included Jordanian children and refugee 
Syrian children
 
Duration: 3 months
 
Target group: 709 Jordanian and Syrian students aged between 5-12

Language: Arabic
 
Situation: Can’t Wait to Learn was implemented in 17 schools compared against 18 schools that 
did not have Can’t Wait to Learn. 40% of education as normal Arabic and math classes where 
replaced with Can't Wait to Learn. It also provided six-day teacher training that aimed to increase 
teachers’ capacity to integrate technology into lesson plans as well as teacher coaching to address 
challenges during program implementation.
 
Partners: Led by American institute for Research (AIR), Ministry of Education

What did we measure and how: 
Learning Gains and Psychosocial Wellbeing 
 
Quantitative baseline data collection in September 2018, followed by qualitative data collection in 
the form of  key informant interviews and focus group discussions in November 2018 and endline 
data collection between December 2018 and January 2019.

Main findings and conclusions:
	 •	There were no significant differences in learning outcomes for the two groups, but there 	
		  were learning gains for both the treatment and comparison group over the 3-month period 	
		  which may be due to the focus on the programme that cascaded across the whole school
	 •	 Interviews and focus group discussions indicated that children felt ‘happy’ while playing the 	
		  game, with parents, caregivers and teachers reporting improvements in self-confidence	
	 •	Results show that children attending Can’t Wait to Learn schools show greater 		
		  improvements in hope compared to comparison schools, as measured by the Child  
		  Hope Index.

What did we learn from this research for future iterations of Can’t Wait to Learn
	 •	The study assessed if Can’t Wait to Learn could influence learning outcomes in a short 	
		  period, however the results indicated no difference. It is recommended that any future 		
		  studies are conducted over a longer period of time to see if Can’t Wait to learn can generate 	
		  positive effects on learning at scale
	 •	There were small, meaningful effects of the program, particularly for sub-groups, but		
		  due to the small sample size and format of the study, these effects seem insignificant. 
 

JORDAN - ADAPTATION  
AND FEASIBILITY

 
CURRENT SITUATION IN JORDAN 
 
IN RESPONSE TO THE COVID-19 PANDEMIC, WAR CHILD IN JORDAN AND THE MINISTRY 
OF EDUCATION HAVE COLLABORATED TO CREATE AN ONLINE LEARNING PLATFORM 
THAT ENSURES CONTINUOUS QUALITY EDUCATION FOR PRIMARY-AGE STUDENTS. 
THE PLATFORM OFFERS A CHILD/USER-FRIENDLY LEARNING MANAGEMENT 
SYSTEM THAT COVERS BASIC NUMERACY AND LITERACY, AS WELL AS SOCIAL 
AND EMOTIONAL LEARNING. ADDITIONALLY, EDUCATORS AND TEACHERS CAN 
ACCESS A MOE-APPROVED CONTENT LIBRARY THAT INCLUDES INSTRUCTIONAL 
VIDEOS, LEARNING ACTIVITIES, AND ASSESSMENTS. THE  CAN'T WAIT TO LEARN  
PLATFORM HAS BEEN PILOTED SINCE NOVEMBER 2022 AND HAS PROVED TO BE A 
VALUABLE CRISIS RESPONSE SOLUTION IN CASE OF SCHOOL INTERRUPTIONS AND A 
SUPPLEMENTARY TOOL TO THE CAN'T WAIT TO LEARN TABLET GAMES. 
 
THE  CAN'T WAIT TO LEARN TABLET GAMES IN JORDAN HAVE BEEN ON HOLD FOR THE 
PAST TWO YEARS DUE TO THE PANDEMIC. THE TEAM IS CURRENTLY CONDUCTING 
SMALL-SCALE TESTING OF THE JORDAN LITERACY GAME WITH A COMMUNITY-
BASED CENTER. THE MATH GAME IS BEING UPDATED TO ALIGN WITH THE RECENT 
CURRICULUM CHANGES IMPLEMENTED BY THE MINISTRY OF EDUCATION IN JORDAN. 
THE PLAN IS TO RESUME THE GAMES IN MOE SCHOOLS AND OTHER LEARNING 
CENTERS DURING THE SECOND SEMESTER OF THE UPCOMING ACADEMIC YEAR, 
WHICH BEGINS IN FEBRUARY 2024.

WITH THE SUPPORT FROM HUMANITARIAN EDUCATION ACCELERATOR AND 
PORTICUS, GOBEE, THE GAMIFIED LEARNING ASSESSMENT TOOL WAS DEVELOPED 
WITH JORDANIAN CHILDREN AND TEACHERS.

Jordan — Can't Wait To Learn Activities

SELF-ESTEEM

"You see that the program has raised 
the ceiling of her ambitions, their self-
confidence increased a lot, because they 
were the ones to correct themselves by 
themselves."

Teacher

Teachers and principals perceived more order and discipline which they believe resulted from 
Can’t Wait to Learn to this end, one principal stated; 

BEHAVIOUR

"… it could be seen in the way students 
enter their room or leave the room where 
the [tablets] are kept… each one knows 
his device, and comes back to return it in 
an orderly manner so this… improved the 
students’ discipline, I mean it taught them 
to be orderly at the same time.”

Principal

2019
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Can’t Wait to Learn Research and Scaling Journey

Aim: The aim of the study was to gather information on feasibility and desirability of autonomous 
digital learning tools using Can’t Wait to Learn and Kit Kit.

Where: Refugee camps in Cox’s Bazar, Bangladesh
 
Duration: 4 sessions per week over 16 weeks 
 
Target group: 264 Rohingya children, aged between 5–16, 56% had not attended school before

Language: English and Rohingya language instructions and local language facilitators
 
Situation: The pop up study aimed to gather information on autonomous learning and not to 
compare the two interventions
 
Partners: Led by International Rescue Committee (IRC)

What did we measure and how: 
Annual Status of Education Report (ASER) numeracy using the Can’t Wait to Learn 
programme and Kit Kit game

Main findings and conclusions:
	 •	At the start of the research 80% of children could not recognise double digits, by the end 	
		  of the research period this reduced to 46%
	 •	Children in both the home-and centre-based sites showed positive changes in the  
		  baseline-endline learning gains in maths
	 •	When sessions are scheduled in line with cultural norms and values, attendance was 		
		  remarkably high
	 •	Community members appreciated a program that empowered local facilitators, that enabled 	
		  girls to learn at home, and that was not scheduled at the same time as religious studies
	 •	The results of the Pop-Up Learning pilot study in Bangladesh confirm that autonomous 	
		  learning software is a promising avenue for alternative education in crisis settings.  
		  However, it requires further investment in nimble infrastructure, software features and 		
		  rigorous research to ensure the model can be deployed quickly at the onset of a crisis,  
		  in a cost-effective manner.

BANGLADESH ADAPTATION AND 
FEASIBILITY POP UP

Bangladesh — School child 

 
CURRENT SITUATION IN BANGLADESH

CAN'T WAIT TO LEARN IS CURRENTLY NOT OPERATING IN BANGLADESH.

LEARNING

"We tell our friends, ‘Yes, your children 
are learning games, but our children are 
learning through games. Our children 
don’t even want to leave the school."

Mother DEVELOPMENT

"Because Can’t Wait to Learn is a structured 
curriculum with one activity at a time that children 
must move through sequentially, we found that 
children spent more time thinking and less time 
guessing. The games presented few opportunities 
for taking shortcuts, guessing, or repeating 
activities."

Teacher

2018 - 2019
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Can’t Wait to Learn Research and Scaling Journey

Aim: To understand the cost and benefit of running Can’t Wait to Learn in different contexts 

Where: Retrospective analysis of Sudan, Lebanon, Jordan, and Uganda 
 
Duration: Cost data comes from actual spend between 2016–2018
 
Target group: Analysis of all children who took part in research studies between 2016-2018  
in Sudan, Lebanon, Jordan, and Uganda 
 
Situation: The analysis is based on programme delivery and management costs of Can’t Wait to 
Learn, considering four dimensions: economy; efficiency; effectiveness, and equity.  
 
The costs taken into account included:
	 ·	Game Development
	 ·	Cost of Tablets
	 ·	Training Facilitators
	 ·	Other hardware cost, chargers etc.
	 ·	Building costs in applicable
	 ·	 In country programme management
	 ·	Operating costs - mobilisation and monitoring and evaluation
	 ·	Global office costs
	 ·	Cost per child - per hour played
 
What did we measure and how: 
Analysed the costs associated with implementing Can’t Wait to Learn by using costs 
and overlying this with attendance, time spent learning, learning outcomes (scores and 
progression) and psychosocial outcomes.

Measuring: 	 Economy - cost per child (per year)
				    Efficiency - cost per completer (or cost per year completed)
				    Effectiveness - cost per competent completer

Main findings and conclusions:
	 • 	In order to show true value for money, attendance plays a key role. How we deliver  
		  Can’t Wait to Learn needs to be flexible in order to fit into other community needs.

What did we learn from this research for future iterations of Can’t Wait to Learn
	 •	Information needs to be provided to caregivers on the importance of education and how to 	
		  include Can’t Wait to Learn in their lives. Without this the success is limited 
	 •	Rolling out a new modality needs investment in the beginning, the cost will reduce over time 	
		  as more children access Can’t Wait to Learn on personal devices as well as pre-loaded 		
		  tablets.

VALUE FOR MONEY STUDY  
MULTIPLE LOCATIONS

 
CURRENT SITUATION

IN OUR NEWEST CO-CREATION PARTNERSHIP WITH THE MINISTRY OF EDUCATION AND 
SCIENCE OF UKRAINE, WE HAVE DRAMATICALLY ADVANCED ONE OF THE HALLMARKS 
OF CAN’T WAIT TO LEARN: SCALABILITY. 
 
WE CAN NOW OFFER CAN’T WAIT TO LEARN FOR DIRECT DOWNLOAD FROM THE APP 
STORE, AMAZON AND GOOGLE PLAY ONTO PERSONAL DEVICES, ANDROID AND IOS. 
THIS SIGNIFICANTLY EXPANDS OUR REACH TO CHILDREN AFFECTED BY CONFLICT, 
ESPECIALLY REFUGEE POPULATIONS LIVING BEYOND COUNTRY BORDERS. CHILDREN 
CAN USE CAN’T WAIT TO LEARN AT HOME, IN SCHOOL, AND IN THE COMMUNITY WHEN 
NON-TRADITIONAL SCHOOL IS THE SAFEST AND BEST OPTION. 
 
THIS MODEL IS CURRENTLY AVAILABLE IN THE UKRAINE AND CAN BE AN OPTION FOR 
OTHER REGIONS AND CONTEXT WITH FURTHER INVESTMENT.

Djabal — Children Learning in School

2019
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Can’t Wait to Learn Research and Scaling Journey

Aim: This study tested the feasibility and appropriateness of integrating Can't Wait to Learn into 
Ugandan public schools.  

Where: Luwero District 
 
Duration: 4 months
 
Target group: A total of 100 learners from grade 3 from two schools 

Language: English
 
Schools: The evaluation focused on learners in one intervention group and one control school all 
located in Luwero district.  
 
What did we measure and how: 

Quantitative assessment of learning outcomes between Can’t Wait to Learn and comparison 
learners through baseline and endline measurements [Early Grades Maths and Reading 
Assessments]

Group discussions with teachers and children

Main findings and conclusions:
	 • 	The results clearly showed that children doing Can’t Wait to Learn made significantly larger 	
		  learning gains for numeracy and reading than the children doing education as usual
	 • 	The positivity and enthusiasm from teachers played a significant role, which in turn 		
		  may have had a positive influence on the learning outcomes of the learners. Therefore, 	 
		  integrating Can’t Wait to Learn into the Teacher Training Framework would help support 	
		  implementation and scale up at school level.

What did we learn from this research for future iterations of Can’t Wait to Learn
	 • 	The teachers role was important to ensure the programme was rolled out to the same 		
		  standards. To scale up EdTech programmes nationally, instruction of how to integrate 		
		  EdTech ino normal teaching practice should be included in pre-service teacher training.

UGANDA PILOT EVALUATION 

Uganda — School in KyakaII

 
CURRENT SITUATION IN UGANDA

CAN’T WAIT TO LEARN IS BEING IMPLEMENTED AS PART OF THE MINISTRY OF 
EDUCATION & SPORTS ACCELERATED EDUCATION PROGRAM AND IS CURRENTLY 
COMPLETING AN INSTITUTIONALIZATION PROCESS. 
 
THE PROGRAMME IS CURRENTY BEING IMPLEMENTED IN 24 SCHOOLS AND LEARNING 
CENTRES.  15 OF THESE ARE IN PUBLIC SCHOOLS IN THE  ISINGIRO DISTRICT THAT 
TOOK PART IN THE CRCT.  WAR CHILD HOLLAND IS DIRECTLY IMPLEMENTING CAN’T 
WAIT TO LEARN IN 7 SCHOOLS IN WEST NILE & 2 SCHOOLS IN ISINGIRO DISTRICT.  AND 
THANKS TO ECHO FUNDING, CAN’T WAIT TO LEARN WILL ALSO BE IMPLEMENTED 
IN 7 LEARNING CENTRES IN THE SOUTHWEST THROUGH OUR PARTNERS: SAVE THE 
CHILDREN,  NRC AND FIN CHURCH AID.

2021
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Can’t Wait to Learn Research and Scaling Journey

Our commitment to quality and research, matched by a deep belief in the educational and 
emotional value of a child seeing their culture reflected in their learning experience, makes  
Can’t Wait to Learn stand out from the crowd.   

Informed by our research, we keep learning, we keep improving. In 2022, we enhanced our 
accessibility, creating software for the Ukraine response that will serve as a template for adapting 
to evolving needs in countries where we already operate and beyond. 

	 •	 Can’t Wait to Learn is entering a new phase of providing access to education for children  
		  in emergencies 
	 •	 We now have the potential to exponentially increase the number of children we reach in the 	
		  countries where we currently operate, many in the hardest to reach learning environments 
	 •	 In new crises and contexts, War Child Holland has the ability to act as education  
		  first-responders
	 •	 Together, more children can have access to the education they deserve, no matter where 	
		  they are.

In order to reach more children, Can't Wait to Learn needs strategic partners who have the ability 
to support scale-up through reach, technical capacity and advocacy.  
 
For more information contact cwtl@warchild.nl

INVEST IN AN EDUCATION  
PROGRAMME WITH REAL IMPACT

LEARNING OUTCOMES
 
Children significantly learnt over time, with those who started with the lowest 
competency making the largest gains (Sudan). 

Children doing Can't Wait to Learn made significantly larger learning gains for 
numeracy and Arabic reading than the children doing education as usual (Sudan). 

Children improved their maths score by 16.5% in just 12 weeks (Lebanon).

Accelerated learning/catch up education; 50% additional numeracy gains  
in the same amount of time as the control group (Chad).

MOTIVATION AND SELF ESTEEM

Positive correlations between higher self-esteem and self-efficacy and 
higher mathematics scores (Sudan).

Children, parents and education personnel reported a positive experience 
with CWTL, and children expressed and demonstrated an increased 
motivation to attend Basic Literacy and Numeracy and learn (Lebanon). 

Children's psychological wellbeing and self-esteem increased in an average 
of 12 weeks (Lebanon). 

In schools where Can't Wait to Learn is implemented, children's hope scores 
increased more than in comparison schools and reportedly demonstrated 
higher motivation and better discipline (Jordan).  

GENDER
 
The game is gender neutral and promotes a gender balanced learning 
experience, which stimulates and retains boys and girls equally (Sudan). 

Reducing the gender gap; girls using Can't Wait to Learn started lower than boys and 
caught up in just 4.5 months (Chad).

PROOF OF CONCEPT - KEY RESULTS

Uganda — Teachers and Parents Meeting
Lebanon (Back page) — Active Learning

6. 
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Can’t Wait to Learn Research and Scaling JourneyNOTES

www.warchildholland.com
cwtl@warchild.nl



CONTACT & INFO

www.warchildholland.org/intervention-cwtl

For more information on Can't Wait to Learn contact cwtl@warchild.nl 

For more information on War Childs research agenda contact  
Jasmine Turner jasmine.turner@warchild.nl

Contributors: Jaspal Channa, Selin Turan, Jasmine Turner,   
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